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Town of Swanzey, New Hampshire 

Rail Trails Advisory Committee (RTAC) 

Meeting Minutes– May 20, 2021 

. 

CALL TO ORDER: 
The regular meeting of the Swanzey Rail Trails Advisory Committee was called to order at 6:15 pm. The meeting 
was held via Zoom software for electronic conferencing due to the COVID-19 health emergency in the State of New 
Hampshire. Emergency meeting pursuant to Executive Order 2020-04, Section 8 and Emergency Order #12, Section 
3.  
 
PUBLIC ACCESS: The public access to the meeting online via www.zoom.us,using the Zoom App on a cell phone or 
tablet or laptop or using a landline by calling (929) 205-6099 and entering Meeting ID number 811 3400 9916. 
 
COMMITTEE MEMBERS PRESENT: Chair Mike Kowalczyk, Bruce Bohannon, and Alan Gross. Also present was 
Recording Secretary Beverly Bernard.  
 
WEBSITE: 
http://www.town.swanzey.nh.us/index.asp?Type=B_BASIC&SEC={9A2AB92A-4E57-409A-A197-FB0F83AA7503} 
 
ABSENT:  Jay House, Larry Antonuk 
 
OTHERS PRESENT:  
Chad Branon from Fieldstone Land Consultants, Diane Cyr, Jeremiah Boucher and Connor Bartlett with Patriot 
Holdings, 
 
MINUTES:  
There was a motion by Gross to approve the meeting Minutes of March 18, 2020. There was a second to the 
motion by Bohannon and no further discussion. All were in favor. Motion passed. 
 
AGENDA 
Brnger Property Update 
Branon spoke about the potential plan for metal building which currently sits on the rail trail. Branon displayed on 
the screen the plan for the property. He offered a proposal for the building. Branon said Patriot Holdings owns 
parcel 16, lot 4, which consists of 9.1 acres and the proposal is for a self-storage facility on the site. There would be 
an office for All-Purpose Self Storage on the property. This is for conventional self-storage.  
 
Branon said there are site improvements proposed. He said the owners would like to work with the Rail Trail 
Advisory Committee for those improvements. Along the front there would be six parking spaces for the trail head. 
To control access, the proposal is with boulders on each side of the parking area. Also they propose to close off the 
trail with gates to control rail trail vehicle access. There would be a split rail fence to define the trail which would 
run along the front. He noted space to be provided for the Rail Trail Committee to use for storage in the metal 
building. And proposal is for three parking spaces next to that building and another gate to the south on the trail. 
Fencing would tie into the gate to preclude access by unauthorized vehicles onto the rail trail. He said the proposal 
is to re-align the trail and pull the trail away from the building by 15 feet. He noted on each side of the trail, there 
would be landscaping such as low lying bushes or flowering plants in a rain garden, which will handle some of the 
storm water run-off. There would also be an internal gate for employees and customers for self-storage.  
 

http://www.zoom.us,using/
http://www.town.swanzey.nh.us/index.asp?Type=B_BASIC&SEC=%7b9A2AB92A-4E57-409A-A197-FB0F83AA7503%7d
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Kowalczyk spoke about getting equipment out of the metal building with a truck and trailer and asked if there 
would be sufficient room to turnaround. Branon said it would be graded sufficiently to get in a truck with a trailer. 
The south gate could be moved just a bit further south. Branon said split rail fence and boulders would be placed to 
prevent non-authorized vehicles onto the rail trail.  
 
Branon said the New Hampshire Department of Transportation which owns the rail trail right-of-way (NH DOT) has 
not seen the plan yet but he said he felt they would approve it. Conditions in the letter are such that modifications 
could be made by the NH DOT if necessary. They meet all State RSA requirements to gain access to the property. 
Branon said they have not made a formal submission to the State until the Rail Trail Advisory Committee supports 
the plan. Bohannon asked about the previous leases from the past. Branon said the leases were for access and an 
area in front to display vehicles and some portion of the building site. Branon noted anticipating a sign out front 
and the leasing would be less than what was approved in the past. 
 
Kowalczyk asked about the arrangement for the storage space. Could snowmobile clubs use the storage space as 
well? Branon said there would be a lease arrangement and the terms would be fair. He noted the language in the 
lease would name the RTAC or/and a snowmobile club. Branon added there would be an internal wall to divide the 
space. Gross asked if approved, when the project would start. Branon said once all the permits and approvals are in 
place, the clients are looking to start as soon as possible. Gross asked if the trail would be obstructed during 
construction. Branon said there might be minimal disruption since materials can be staged on either side of the 
trail.  
 
Bohannon commended the proposal but he said he would like to see the building removed from the rail trail. 
Boucher said he likes what RTAC is doing in preservation of the trail and providing a service to the community. He 
said he doesn’t want the property line issue to stall the improvements. Bohannon said he supports the plan but he 
wants to see encroachment into the right-of-way done away with since that happens in other areas on the rail trail 
and he would like to see the NH DOT be firm about that aspect. He said he felt it sets a bad precedent. He said he is 
only focused on the building that encroaches.  
 
Branon said there could be a mutual benefit for all. He asked the RTAC to consider the whole proposal and asked 
does it really matter since the trail is moved away from the building. Branon said if one wants to argue we are 
setting a precedent, we are setting a good one.  
 
Kowalczyk said the committee will have a discussion on the proposal. Branon said this is a package deal. You won’t 
get all the improvements without an agreement on the building. He said he felt it is a great proposal. He said he 
looks forward to the RTAC feedback.  
 
Discussion occurred regarding the proposal from Patriot Holdings. Bohannon said a letter has been submitted to 
the Town of Swanzey Selectboard and he would like to continue with having the building moved. Gross said he 
would love to see the building go away as well. Kowalczyk said he likes the proposal and he would accept it. He said 
it offers a lot for the enhancement of the trail in that area. It gets us features like the parking spaces and storage 
that we don’t have now. He noted the Snowmoles snowmobile club is looking to purchase equipment to help keep 
the trail maintained year round. He said he is in favor of the proposal. They are willing to move the trail away from 
the building. He said he spoke to the NH DOT on position about state property. He said the NH DOT person said 
they handle each situation individually. A precedent is not set since they look at each situation individually.  
 

Motion was made by Bohannon for the Town to submit the letter asking for removal of the metal building 
from the State right-of-way from the RTAC to the State NH DOT. Gross seconded the motion. Bohannon and 
Gross were in favor. Kowalczyk were opposed. Motion passed. 
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RTAC Promotion – T-Shirts 
Kowalczyk said Gemini printing gave an estimate for a shirt, but Gemini said they don’t have the design. He said 
Antonuk is taking the designs and comments from meeting minutes and he will propose a design to the committee. 
Bohannon asked if comment by House was included and Kowalczyk said all the minutes went to Antonuk. 
 
TAP Grant Update 
Kowalczyk said the Town Administrator got an email from Representative Annie Kuster’s office about additional 
funds coming available. He said Hoyle and Tanner would double the cost if the entire trail were to be reconstructed 
or about for $1.5 million or double the original cost of $750,000. He noted the town approved the 20% match on 
the $750,000 so this committee would need to raise the additional matching funds for the additional cost. 
Kowalczyk noted speaking to a grant writer who is working on a grant for Walpole may be able to assist the RTAC in 
finding second level funding (foundation grants) for this additional money. Bohannon said he supports the effort to 
increase funding.  
 
RTP Grant 
Kowalczyk said they are waiting for notice to proceed.  
 
Ashuelot Trail Cleanup 
Kowalczyk said some 13 people attended the event and it went well. 
 
Cheshire Trail 
Kowalczyk said he did some mowing on the trail.  
 
Budget Status 
The balance as of April 21, 2021 was $4,257.86 
 
Kingsbury Grant 
Bohannon said he received a letter from the Kingsbury Fund that states having a favorable view of work of RTAC 
but need to understand the process better and the goals of the RTAC. He said the letter asked the RTAC to meet 
with them on October 13, 2021. Bohannon said we should do a presentation for them. Bohannon said he would 
reach out to them and agree to meet. Kowalczyk said we could speak about the local network of work being done 
on the trails in other towns adjoining Swanzey so they might understand the larger picture. 
 
Next Meeting: June 17, 2021 but Kowalczyk will be on vacation. Bohannon will run the meeting when Kowalczyk is 
not present. On the agenda will be discussion about in-person versus Zoom meetings.  
 
ADJOURNMENT: 
Motion was made by Kowalczyk to adjourn the meeting. There was a second by Bohannon and no further 
discussion. All were in favor. Meeting adjourned at 7:25 p.m. 
 
Respectfully Submitted,  
 

 
Beverly Bernard, Recording Secretary 
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